Magento’ Service Provider



About Us

Incorporated in Year 2000

* OSCprofessionals provide complete e-Commerce
solution on frameworks: Magento®, PrestaShop,
SugarCRM, osCommerce, Mobile Application
Development

* Located in Central India & Serving Globally with ever
growing customer database for last 15+ years

* A team of 90+ Dedicated Professionals (over 400 years

of collective development experience)




Magento® Experience

Extensions Developed

* VAT Exempt
* One Step Checkout
* oscMcart Mobile App

°* Responsive Mega Menu

« OSC MageAdmin

. Sales Order Report by Payment Type




Magento®Experience

Integration of Magento® with Various Third
Party System

Handle Third Party Product Feed

Created Shipping Feed, interacting with drop-shipper
using XML & API

Mobile Application Development For Magento®

Magento® Enterprise code review & recommendation




Case Study

e-Commerce Store (Magento® Enterprise - 1.13.0.1)

Store Front:

Huge catalog of Over 3 Million of In Stock Products with
Total Catalog handling of 10 Millions products (around
80 GB Database) which are in circulation at Present

Introduced additional cache flushing for real time data
update effect in front end

Modified Solr populate code to improve search results

Populate customized collection using Solr




Case Study

e-Commerce Store (Magento® Enterprise - 1.13.0.1)
Back-end Automation:

* Product feed with 3 Million SKUs are processed &
products are created or updated

* Product Removal from Catalog: Removing Products that
were unavailable for last 6 months from Magento®to cut

down increasing Data size

* Receiving Acknowledgment Feeds and Shipment Feeds
from feed Providers for Orders, auto-creating Invoices,
Handling the Full Shipment and Partial Shipments for
every Ordered ltem




Case Study

e-Commerce Store (Magento® Enterprise - 1.13.0.1)

Performance Optimization:

* Optimize Indexing to reduce memory & time required for
data processing

* Remove & add triggers to effectively render views in
real time with data update

* Optimizing Scripts to Reduce the Feeds Execution Time




Case Study

e-Commerce Store (Magento® Enterprise - 1.13.0.1)

Performance Optimization:

* Pre-populate Container Cache after Data feeds execution

* Customizing partial Indexing to reduced memory
requirements

* Populate Solr Server on indexing, so as to reduce MySQL
load




Our Project Delivery Framework

1, High level design is produced using
standard design templates

2. This design is reviewed and approved by
customer to ensure it aligns with expected ()
outcome and project benefits

0
1. We work with our 1. Wa assess the effort
customers fo understand m“ﬂ{f:z:ﬂ m‘:]'mm Ll
and refine the project :
requirements project benefits.
2. The scope ofworkis 2 We recogrize that s
finalized by replayingthe  'mportant fo manage
requirements to the dependencies and critical
customer, We employ path hence we ensLre that
number of techniquesto  Schedule and efiortis
refine the requirements e,g, 8PProved by our customers

using click through maodel,

pratotyping or bullding a 1. The construction of the project

proof of concept starts after approval of design and
scope freeze,

3. To deliver high quality 2. Unit test cases are aligned with

code and customer requirements

satisfaction we define 3. We strongly believe in "Get it

delivery acceptance criteria right first time" hence Peer review

aligned to business is conducted during various stages

requirements of construction to ensure high
quality delivery

Change is inevitable, we

m: mm of the During various stage of the project we support our
roject to minimize the () customers to track benefis, cosis, resources, sirategic
in;;:t of change alignment and more using a dashboard with health

indicators

1. We work with our
customers to deploy the
code on multiple
environments

2. We also conduct
security testing to
minimize any security
breaches

1. Communication is key in
our project delivery to
manage risk and issues,

2. We have a regular
reporting process to keep
our customers updated on
the progress. The frequency
of reporting is agreed in the
slart of the praoject

1. Code constructed is thoroughly tested by

an independent testing team to ensura it

delivers business requirements and meets delivery
acceplance criteria defined during requirement

gathering




Project Management Practice
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Business Delivery Model

Time and Material

. In this model, we work with end-to-end need and
execute the Project

« Client is billed for Hourly rate as per requirement

Fixed

. Cost Price for complete Project is Pre-negotiated before
kick-off

. This model gives out best deliverable if scope is clear




Business Delivery Model

Hybrid

* Major part of project is developed according to fixed
price model

* Further Customization is done according to Time and
material model

* This helps client to optimize the project delivery without
compromising with project budgets




Clientele




Server Maintenance

* Magento® Upgrade Services

GIT Expertise

e Caching
NNARE « Memcached
. Varnish Cache . Redis Cache

Web Server Expertise

* Apache
* Nginx php-fpm

Lightspeed Web Server

Server Backup
*  rsync
 Bacula

NFS Backup

* Magento® Solr Search Installation and Optimization




Server Security

Penetration Testing
* Sql Injection
* XSS
* Server Vulnerability Test
* Server and site info gath
* Bad-ware code testing
* Path disclosure

* User traffic analyzing




Why 0SC?

« Updated Inbuilt Library, Extensive Training to Developer,
Best Management Practices & Detail Oriented Approach are
four pillars of our strength

* Proactive Client Management via 24/7 availability

* Expertise Domain Knowledge

* A team of 90+ Dedicated Professionals led by 30+
Certified Magento® Professionals

* With 15+ years of Experienced Management Team to
assure Successful Delivery of Project

* High Cost Effective Quality Solution




Skill Composition

® Customization
Template Integration

B Graphical Designing

More than 80% of our team effort is on customization.




Certifications

Security Certification Magento® Certifications

CIEH

Certified § Ethical Hacker




Portfolio

Subimod (Magento) Driven By Style (Multi Store) Brazilian Hair
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Leadership Team

Satish Mantri

Managing Director
* B.E, MBA

* Having In-depth knowledge of Software Development
with 20 Years of Experience in software Industry

Dinesh Mantri

Director

* Industry Experience of 23 Years
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Promoted By

* This Venture is Promoted by ‘Mantri Group’, a well
known entity in Central India

* This Group is in business for last 65 Years and is
known for its customer centric approach




CONTACTUS

Email Development Center

Nagpur :
34, Mantri House,
Shivaji Nagar,
. Nagpur- 440010, India
Skype id +91 712- 6648739

osc_support

Pune :

10, Eastern Paradaise,

Besides Prabhavee Teck Park,
Website Pune — 411045, India

+91- 986 033 4359
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